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Woodford EMS Big Sink Rd.
Tuesday, November 18th, 2025

	Permanent Voting Members
· Woodford Judge Executive, James Kay
· WCPS, Superintendent designate, Jill Hargis 
· Woodford County Health Department designate, Kelly Simpson








Absent:
· Family Service Office, Woodford Co. Protection & Permanency Social Worker- Brittany Ellison
· New Vista, Director of Prevention, Tara Starwalt




	Non-Permanent Voting Members
· County Attorney, Alan
George
· EMS Director and Mental Health Commissioner, Freeman Bailey 
· Outreach Coordinator Brightview, Ariel Smith
· Woodford County Drug Task Force, Kelly Carl
· Versailles Police Department Chief, Rob Young
· WC Sheriff’s Department, Jimmy Fugate


Absent:
· WC Casa Coordinator, Heather Porter
· Serenitee at its Best, Director Stephanie Raglin
· Versailles Police Victims Advocate, Ellie Castle
· M & M Director & Versailles City Council, Lisa Johnson







	Non-voting Members/Guests
· Mayor of Versailles, Laura Dake 
· Woodford Health Dept., Yesenia Reyes
· The Ridge, Brittany Riggins
· Life Adventure Center, Executive Director, Julie Breitigan 
· Kynect, Serena Alfaro
· Madilynn Horsley
· Uk Target 4, Riki Whitlock
· Woodford ASAP coordinator, Nancy Blackford






8:40 am Meeting started by Freeman Bailey.

Welcome Introductions
Approval of minutes motioned by James Kay and second by Kelly Carl.  Motion approved.
Situation Table Model 							Nancy Blackford
Nancy stated she went to Ky Opioid Abatement Conference in Oct. in Louisville, Ky. and attended a class about the Situation Table.  The Situation Tabel Model is a collaborative strategy where representatives from different agencies meet to coordinate and provide timely support to individuals and families facing acutely elevated risk (AER). It is a risk-based, rapid triage model that aims to connect people with necessary services.  Nancy stated this would be great for Woodford Co. and totally support the help of WC ASAP.  This would definitely help Ellie Castle, VPD Victims Advocate and will be different from ASAP because these are families that are in domestic violence, DCBS, and other issues that are directly related to the families and find help.  Nancy, Rob Young and Jill Hargis stated and understood that this will be critiqued more and presented to the ASAP group at the January Board meeting on how to start the Situation Table Model in Woodford Co.
 
Narcan Boxes								 Freeman Bailey
Two boxes have been placed for Narcan, one at the Dollar Tree inside and one outside. They are being stocked every two weeks or monthly, also having a hard time keeping them stocked. The EMS office is re-stocking for ASAP.  The calls for EMS have dropped dramatically could be from having the free Narcan passed out.
Finalizing Strategic Planning 2026-2029 					Freeman Bailey
Nancy passed out the new strategic plans, stated she wants to keep it simple one page to turn it into the State.  James Kay motioned to approve, and Rob Young seconded. Motion approved.

County/City Opioid Abatement Settlement Requests & RFP application 
Freeman Bailey
RFP template application from Lauren Carr with KACO, was presented to accept and vote to be put on the WC ASAP website for public access.  Motion by Rob Young to approve the changes where it states Woodford County and City of Versailles on the application. It was second by Kelly Carl. 
Motion approved. 

Bluegrass Area Development 							James Kay
Bluegrass Area Development submitted a proposal to ASAP for Versailles City and Woodford County. They are trying to get all the cities and counties that are not part of the Appalachian region. They want all the counties to come together to have contribution. They want to buy in to get closer to the number they want to meet. There are two ag districts that already have these. This is good for counties that don’t already have active ASAPs. We have a good ASAP and don’t need these as much. We should take a wait and see if they add value and then if so, we can join. One of the applications that needs to be clearer is to focus on what we spend money on being community wide funds. James will discuss it with Gene to get further details on that. We want to have someone of our own in Woodford County to be focused on doing this solely than an outsider. No action taken for a vote by James Kay and ASAP. 
Non-permanent voting members 						Freeman Bailey
We have 17 board voting members. Right now, we have Afiya Wilson who we need to replace. We need to replace this one and possibly another person. Nancy will confirm with Stephanie Raglin, to know further details later from her.  We need volunteers for the new nomination committee.  The current Non-Permanent Board Member terms will end December 31, 2025. Freeman asked if there was anybody on the board planning to resign or step down?   We had no one to step down and still need one or two nominees. Current board needs to be voted for renewal for two years starting January 01,2026. Motion by James Kay to renew the current board and second by Kelly Carl. 
Motion approved. 
Announcements
Nancy Blackford - Applications for new Mini Grants are now being accepted. Ads were put in the Woodford Sun: November 01st to December 10th, please get your request in a timely manner.  The deadline is December 10, 2025.
Brittney Riggins, The Ridge, has the Winter Conference February 20th and keynote speaker is Elizabeth Smart.
Ariel Smith, Brightview Health, has a webinar on November 19th Exhaustion Fatigue providing free CEUS.
Next meeting – Jan. 20, 2026 at the VPD
Adjourn time: 9:21am
Minutes Recorder – Ariel Smith
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