Woodford County ASAP Board Meeting Minutes
Location:  KCTC 
Date:  May 3, 2022	
Start time:  8:45  
End time:  10:30
Chair/Facilitator:  Freeman Bailey, WC ASAP Chair and Lisa Johnson Moderator
Agenda Attached:  Yes        
Next meeting: July 19, 2022 8:30am-9:30am  Location- EMS Conference Rm, Big Sink Rd.

Present:
	Permanent Voting Members
	Non-Permanent Voting Members
	Non-Voting Members / Guests

	· WC Judge Executive James Kay
· WCHD Director Cassie Prather
· DCBS, Julie Snawder, Vice Chair
· WCPS Social Worker Jill Hargis (Superintendent Rep.)
· New Vista, Shawn Freeman


	· EMS Director and Mental Health Commissioner, Freeman Bailey, Chair
· M & M Director, Lisa Johnson
· Versailles Police Department, Rob Young
· UK Cooperative Extension Office, Elizabeth Coots
· WCHD Health Educator, Anne Hagan
· Woodford County Attorney, Alan George
· WC Sheriff’s Department, Jimmy Fugate
· WCHS Family Resource Center Director Jasmine Hazelwood
· Serenitee, Sephanie M. Raglin
· WC Casa Coordinator, Jeanne Box

	· ASAP Coordinator, Nancy Blackford
· Woodford County Magistrate, Larry Blackford
· Falling Springs Director Rich Pictor
· WC Library Director, Stacy Thurman
· Franklin County ASAP Director Charlie Kendell
· Kentucky Dance Academy Director Amanda White
· Kentucky Gem Cats Director Nicole Carlton
· WCHD Health Information Strategist Robin Miller
· Franklin Asset Mgmt., Ann Miller
· Midway & Frontier Nursing, Helen Rentch
· Life Adventure Center Director of Philanthropy & Engagement, Laurel Hostetter
· Daisy Hill Executive Director Laurie Dorough
· Brightview Health, Shannon Gordon
· WCPS FRC, Ashley Hicks
· New Vista, Aaron Foley
· The Commitment House, Afiya Wilson
· Isaiah House, Ariel Applling
· Bourbon, Scott, Woodford Drug Court, Evanne Cornette






Welcome and Introductions
Judge Executive James Kay welcomed everyone to the Summit on JUST SAY YES and provided them with a brief description of the program based on the ICELANDIC MODEL that has been piloted in Franklin County, KY.  He emphasized the need for our community to provide healthy alternatives to help prevent substance use among Woodford County youth.  He thanked WC ASAP Coordinator Nancy Blackford for her hard work and then turned the meeting over to WC ASAP Board Chair, Freeman Bailey.

Approval of Minutes
Freeman Bailey:  Freeman Bailey thanked all in attendance for coming and then asked for a motion to approve the minutes from the previous board meeting.  
Motion to approve the minutes:  Lisa Johnson
Motion second:  Cassie Prather
The minutes were approved, and Freeman Bailey turned the meeting over to Nancy Blackford to provide a grant update.

Grant Update
Nancy Blackford thanked everyone in attendance for attending, introduced herself, and provided a brief explanation of the origin, structure, and purpose of ASAP.  Mrs. Blackford encouraged all in attendance to attend future WC ASAP meetings and then spoke briefly about the 2 grants:
· Harm Reduction Grant:  The 2021-22 grant is closed.  The 2022-23 grant is open.  Additional information about the grant is included in the packet provided to each person in attendance.  
· ASAP Grant:  Mini grants will close on May 30, 2022.  Please spend the money by May 30, so that the grant can be closed out by June 15, 2022.

Analysis of Risk Behaviors in School Population (paraphrased for brevity)
Lisa Johnson introduced Woodford County Public Schools District Social Worker Jill Hargis Woodford County High School Family Resource Center Director Jasmine Hazelwood to provide a snapshot of Risk Behaviors identified by the bi-annual KIP Survey conducted in Woodford County Public Schools in October 2021.
Jill Hargis introduced Jasmine Hazelwood and invited her to speak about a survey she had conducted (independent survey, not the KIP survey).  
Jasmine Hazelwood explained that there had been 65 incidents at the high school, 43 of which were vape related (some vape related incidents involved nicotine, some involved THC (the chemical in marijuana that makes a person feel “high”).

Jill Hargis presented a brief analysis of the KIP Report that was released by the Kentucky Department of Education.  Jill focused on areas where Woodford County percentages for risk behaviors were higher than the state average: 
· Drunk in the last 30 days
· 18% of WCHS seniors versus 16% of KY seniors and 
· 10% of WCHS 10th graders versus 6% of KY 10th graders
· 5% of WCMS 8th graders versus 2% of KY 8th graders 
· Drank 5 or more drinks in a row in the past 30 days
· Drank 5 or more drinks in a row in the past 30 days
· 7% of WCHS 10th graders versus 4% of KY 10th graders
· 3% of WCMS 8th graders versus 2% of KY 8th graders 
· Drinking more than a few sips of alcohol at least once in the past 12 months
· We were higher than the state in 10th 
· We were higher than the state in 9th grade
· Age of onset for drinking:  Students who began at age 12 or younger
· 13.4% of WCHS 12th graders versus 9.4% of KY 12th graders
· 13.6% of WCHS 10th graders versus 13% of KY 10th graders
· 20% of WCMS 8th graders versus 18.5% of KY 8th graders 
· 17% of WCMS 6th graders versus 14% of KY 6th graders 
· THC and Tobacco—Due to the problems with vaping, the school district is more alarmed by THC than tobacco.  They are seeing more tobacco at WCMS and more THC at WCHS.
· Data that stood out was student responses regarding where they get their vapes.
· 80% of students borrow vapes from friends
· Most are using a “dab” pen to vape cannabis (THC)
· WCPS is higher in 30-day cannabis usage
· 13.7% of WCHS 12th graders versus 13.3% of KY 12th graders
· 10% of WCHS 10th graders versus 8% of KY 10th graders
· 3.7% of WCMS 8th graders versus 3.5% of KY 8th graders 
· Accessibility of Vaping Products—sort of or very easy to procure
· 70% of WCHS 12th graders versus 67% of KY 12th graders
· 62% of WCHS 10th graders versus 58% of KY 10th graders
· 42% of WCMS 8th graders versus 36% of KY 8th graders 
· 16% of WCMS 6th graders versus 16.3% of KY 6th graders 
Jill Hargis opened the floor for questions.
Cassie Prather:  Are there currently any prevention programs in the high school?
Jill Hargis:  In the middle school, yes, we have vaping groups.  But at the high school, prevention—too late—but treatment, we would love that.  We would love help with that.  
Cassie Prather:  I think you’ve been talking to Anne. 
Jill Hargis:  Yes, and I think you (Jasmine) have a meeting with them. 
Jasmine Hazelwood: Yes, with Anne and Ms. Robin.  And actually the High School is planning a Parent Education Night with the Health Department and possibly UK to make parents aware of what things are, what they look like (a remote, a USB drive, etc) and to show the dangers of vaping where companies are targeting youth and saying that vaping is a safer alternative than tobacco, so we just kind of want to myth bust some of that and we are hoping for good parent turnout and to hear about how they can also help us in stopping this.
Jill Hargis:  This is difficult because with the vaping, you can’t smell it, you can’t see it, and if you have a substitute teacher, they can sit in the back of the class and they wont even know they’re vaping marijuana perhaps.  We were searching a backpack just the other day—you know, the principal was searching it-then we realized after the 3rd search-oh, that’s the end of a pen—it looks like a pen but it’s really a vape—It’s hard, it’s really hard.  They are getting better at creating things to vape that look like other things.
Jasmine Hazelwood:  To piggyback off what she said, some of them (vapes) are so small you can just put it in your sleeve-so they’ll put it up to their mouth and you just think they’re resting their hand on their face, and if the smoke is odorless and you’re in the back of the classroom—you’re just back there vaping.
Jill Hargis:  It has to come intrinsically.  It has to get to the point where they don’t want to do this.  It’s just so accessible—I don’t know how we can handle that. 
Lisa Johnson:  Is there any chance that opioids are being put in vape pens?  
Jasmine Hazelwood:  We haven’t really seen that but you have to be 21 to purchase licensed products, but these kids aren’t old enough so they buy something that somebody tells them is one thing but it might be something else.   There is no way to know what’s in it because they’re just passing it around.
Cassie Prather:  What is the repercussion if you’re caught with a vape pen, if you’re caught using one?
Jill Hargis:  They are suspended for 10 days but we always say that you can get a 5-day suspension if you go get treatment or drug counseling, and most take that.  And we do randomly drug test athletics and any extra-curricular activities.  
Larry Blackford:  Can students come to you privately if they need help without everyone knowing that they have a problem?
Jasmine Hazelwood:  Yes, the Family Resource Centers actually have funds allocated so that we can pay for that drug counseling for them.  So, they or their parents just have to reach out to the counselor so that we can help them overcome the payment.  Some of them also do not have insurance and that is also a barrier.
UK Student Representative (did not introduce herself):  Are you guys working with UK’s End the Trend Vaping program?
Jasmine Hazelwood:  Yes, we have reached out to them.
Cassie Prather:  We are actually working with Midway to try to start it.
UK Student Representative (did not introduce herself):  We actually have a new employee who will be coordinating End the Trend and she starts this week, so definitely reach out to her. One other thing I wanted to mention was counseling?  Is it just a one time thing you require?  
Jill Hargis:  No, they have to follow the recommendation of their school counselor after an assessment.  The student has to get an assessment and then follow through with the recommendations.
Cassie Prather:  So, there’s no drug prevention or DARE or drug prevention or anything like that in the high school?
Jill Hargis:  No, but we do have DARE in Elementary.
Cassie Prather:  Have you all looked into “Too Good for Drugs”? 
Jill Hargis:  We do that at the middle school.
Jasmine Hazelwood:  And we looked into that program for the high school but the curriculum is discontinued so we are unable to purchase it at the high school. 
Cassie Prather:  Because wasn’t that the program that had curriculum created for K – 11th, right?
Jill Hargis:  Yes, and it was good too.  We did it with our health classes 2 years ago.   They’re still doing it this year at the middle school.  But at the high school, we really need treatment.   I think that curriculum would be better for middle school.  We even did it for 5th graders.
Cassie Prather:  Well, I think we’re having this summit just at the right time so that we can use the summer to plan and be ready next year. 
Jill Hargis:  Yes, I think what’s really hard is the academic impact because, you’re suspended and with all these discipline referrals, 4% of the student body, we’re losing to drop out.  We’re losing them when kids fail- because they’re not there because they’re vaping. We don’t have that choice—we have to suspend them—and it’s really hard, because we wouldn’t have as big of a problem without the vaping.
Roundtable
Lisa Johnson:  Welcome and introduction of guest speakers
· Charles Kendell, Franklin County ASAP:  Overview of the Just Say Yes  program origin in Franklin County, Just Say Yes program overview, Yes Card overview, testimonials from families whose children have benefitted from the Just Say Yes program.  Since inception of the program, participation in arts has increased by 80%.  Participation in sports has increased by 39%. 
· Amanda White, Academy Director of Kentucky Dance Academy:  Overview of her experience as a provider of youth services.  She accepts the Yes Card, just as she would any credit card, as payment.  Amanda also talked about the ways in which her participation in the Just Say Yes program has allowed her to expand services to older students who now teach younger Just Say Yes program enrollees.  Enrollment has increased by about 30 students since she became a Yes Card service provider. Transportation is an obstacle. 
· Nicole Carlton, Founder . Director of Kentucky Gem Cats:  Overview of her experience as a provider of youth services. She accepts the Yes Card, just as she would any credit card, as payment.  Nicole also talked about the way sin which her participation in the Just Say Yes program has increased the diversity of students she teaches.  Transportation is an obstacle.
Questions
Helen Rentch: What is the redemption rate of the Yes Cards?
Charlie Kendell:  Last year, 209 cards were issued.  169 cards were redeemed.  
Lisa Johnson:  We have 900 students at WCMS.  We have another 1200 students at WCHS.  That’s 21 students total. At $400 per Yes Card per student, that’s $840K per year.  Now that money wouldn’t come from taxpayers.  There is money out there for substance use prevention, so this program would be funded using grants.  We would start by contracting with Planet Youth, which has a $20K per year price tag—and you have to commit for 5 years.  But Planet Youth helps you collect and analyze data, helps you develop the program, helps you track and report data to your stakeholders, etc.  
Charlie Kendell & Nicole Carlton:  We wrote a federal grant and had the money on the front end.  But then when we were ready to roll out our program, COVID shut everything down.  We put our hands up to see if we could hit PAUSE, but the answer was no, so we had to keep moving forward and spend the money that we had received to implement this program.   Now, Planet Youth was really important because they were able to get the data even though the KIP Survey was postponed in 2020.  They not only collected the data, but they reported back to us so we knew exactly what our risk factors were and we knew what would most likely resonate with our students in terms of program offerings. Planet Youth also provides phenomenal trainings that we wouldn’t have access to otherwise.  They do an excellent, excellent job. This is science, and it must be evaluated as such.  This is a proven, evidence-based prevention model.  This is not just some ploy to get plastic cards into the economy.
Rich Pictor: Can you reload a card?
Charlie Kendell:   Yes.  We haven’t done that but yes, that is something that can be done.
Lisa Johnson:  How has your participation in this program impacted your business?
Nicole Carlton, Kentucky Gem Cats:  It has been completely positive.  Typically, when they love it, they usually try to get siblings and friends to join too.  So, it has just been really good in general.  Nothing but positives!
Amanda White, Kentucky Dance Academy:  It has been very good.  It has allowed lots of kids to experience dance, and it has also greatly increased diversity in student enrollment.  It has been great!
Laurel Hostetter:  What about when the card runs out and the program isn’t over?  How do you deal with that?
Amanda White, Kentucky Dance Academy:  We have a scholarship program that would allow the children to continue, but they would have to apply.
Nicole Carlton, Kentucky Gem Cats:  We have package options and we let parents know on the front end that once their child commits to a package option, there is no backing out.  The card does not provide enough money for them to be on a team, but it makes it a little bit more affordable.  
Anne Miller:  Can the Yes Card pay for school sports?
Charlie Kendell:  Yes.  And we have also partnered with Parks and Rec so that kids can participate in activities there as well.  We also provide money through the Drug Court so that kids going through that system can get referrals to participate in cooking classes and art classes using the Yes Card.
Lisa Johnson:  Can kids use the Yes Card to pay for WYSA?
Charlie Kendell:  Yes, there’s no reason not to.
Laurel Hostetter:  So, the sign up and payment process is normal, right?
Charlie Kendell:  Yes, but it removes the barrier.   With this program, cost is no longer a barrier.
Ashley Hicks, WCPS FRC:  Is the program need based?
Charlie Kendell:  No.  We were very intentional about that.  You don’t want to stigmatize the card by limiting it to underprivileged kids.  Kids from all backgrounds use substances, so we want to encourage kids from all backgrounds to utilize the yes cards.
Ashley Hicks, WCPS FRC:  Our Friskies programs are able to pay for extracurricular activities for students—like up to $100 per year—Could we load additional funds to the card to help students continue their participation in activities that they love? 
Charlie Kendell:  Yes. This would be your program, so yes, it you could work out a way to do that, there’s no reason you couldn’t do it.  
Rich Pictor:  How does the card know if the person using the card is the person that the card was issued to?
Nicole Carlton:  The parent has to register the child, but unless they tell us they are using a Yes Card, we have no way of knowing.  When we enter the card into our system, it works like a regular debit card.
Charlie Kendell:   We aren’t making the card available to any child who isn’t in Middle School, so I don’t know how anyone would use the card if it wasn’t issued to them. 
Cassie Prather:  Is there a database of all the kids who have Yes Cards?
Charlie Kendell:  There is an internal list that we use to collect statistical data, but the providers do not have access to the list. 
The discussion continued with many in attendance stating their support for the program as well as discussing specific scenarios as they would apply to individual service providers.  The panel provided their opinions on how they might handle specific scenarios but emphasized the fact that Woodford County will have liberty to tailor their program to meet the needs of Woodford County adolescents and service providers.   Woodford County can design their own program.
Motion to request that city and county government formalize commitment to fund Planet Youth
Lisa Johnson:  Mayor Traugott has agreed to utilize monies from Opioid Settlement to fund at least half of the amount needed to sign a contract with Planet Youth. I would like to make a motion to move forward and enter into a contract with Planet Youth. 
Second:  Judge James Kay
Discussion:  WC Attorney Alan George and VPD Assistant Chief Rob Young had some questions and were not comfortable voting to move forward without having formal funding agreements in place first. 
Nancy Blackford asked Judge James Kay if the City commit to fund 1st half and enter into a contract with Planet Youth, will the Fiscal Court County do the same for the 2nd half?
Judge James Kay said yes after receiving contract from the City of Versailles.

Judge Kay removed his second on Lisa Johnson’s motion. 
Lisa Johnson removed her motion. 
Judge Kay made a new motion to ask city and county government to formalize their financial commitment to use a portion of Opioid Settlement monies to fund the Planet Youth Survey and Guidance Plan. 
Second: Rob Young
Vote: Motion carried unanimously.
Lisa Johnson: Thanked everyone for coming.
Freeman Bailey - Motion to adjourn  
First:  Cassie Prather 
Second:  Lisa Johnson










