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Woodford County ASAP Board Meeting Minutes
Versailles Police Department, S. Main St.
Tuesday, January 20th, 2026

	Permanent Voting Members
· County Judge Executive, James Kay
· Woodford County Health Department Director, Cassie Prather-designate, Kelly Simpson
· Superintendent of Woodford County Designate, Jill Hargiss
· New Vista, Director of Prevention, Tara Starwalt
· Family Service Office, Woodford Co. Protection & Permanency Social Worker- Brittany Ellison
· WCHS Family Resource Center &Youth Service Center Coordinator, designate-Zoe Zamora


	Non-Permanent Voting Members
· EMS Director and Mental Health Commissioner, Freeman Bailey 
· Versailles Police Victims Advocate, Ellie Castle
·  WC Sheriff’s Department, Jimmy Fugate
· M & M Director & Versailles City Council, Lisa Johnson
· WC Casa Coordinator, Heather Porter
· Community Advocate, Ariel Smith
· Woodford County Drug Task Force, Kelly Carl
· Versailles Police Department Chief, Rob Young

Absent:
· County Attorney, Alan George
· Serenitee at its Best, Director, Dr. Stephanie Raglin
· The Commitment House, Afiya Wilson




	Non-voting Members/Guests
· Woodford ASAP coordinator, Nancy Blackford
· Life Adventure Ctr., Megan Bentley
· The Ridge, Brittany Riggins
· Woodford County Health Department, Yesenia Reyes
· UK Target 4, Riki Whitlock
· Specialty Courts, Amber Lewis
· Kentucky Key Assets, Jennifer Hall
· VPD, John Costigan 
· Strengthening Transformations, Brittany Campbell



Called to order at 8:35 am by Freeman Bailey
Welcome/Introductions                                                                                Freeman Bailey
Approval of Minutes

Kelly Carl motioned to approve the minutes, and Lisa Johnson seconded the motion.
Motion passed.

Launch of the Woodford Co. Community Resource Committee (CRC) – Lisa Johnson
This pilot program was launched with excitement from gathering of the Situation Table program in Frankfort, Ky. 
· Logistics: Meetings will be held every Tuesday from 8:30 AM to 9:30 AM.
· Confidentiality: All attendees are required to sign a Non-Disclosure Agreement
(NDA) to protect the privacy of the families and situations discussed.
· The Mission: The goal is to break down “silos” between agencies, streamline community efforts, to improve clients’ situations needing help and better understand local service gaps. 
Financial Updates & Mini Grants                                                                                 Nancy Blackford
Budgets report was distributed for the 2026-2027 grant year.  Lisa Johnson motion to approve the budget and seconded by Rob Young.  Motion passed.
· Grant Reporting: For those awarded mini grants for 2025-2026, all funds must be spent. Invoices and receipts must be turned in by June 1st.
· New Cycle: The next budget cycle for 2026-2027 starts July 1, 2026.
· Opioid Settlement Funds: James Kay emphasized the need for a strong proposal to establish a new dedicated position (likely housed within the Health Department).  This individual would be responsible for advancing the mission, administering and managing settlement funds for both city and county, and collaborating with Woodford County ASAP and Woodford County High School.  This position would also serve as a key point of contact to help connect individuals to substance abuse treatment and related support services.   
Committees
· Nominations Committee 2026-2027: Kelly Carl, Ariel Smith, Yesenia Rodriquez, Kelly Simpson and Jimmy Fugate- The Board has one vacancy, and Nancy Blackford asks the committee to consider the new nominations to reflect the diversity of the community.  Nominations need to be turned in by the next board meeting on March 17, 2026.
· Scholarship Committee 2026-2027: Stephanie Raglin, Heather Porter, Lisa Johnson and Zoey Zamora - $1000 are awarded to four Woodford Co. High School 
Seniors.  Committee will report back to the board at the May board meeting.  
Announcements

· Tara Starwalt, New Vista- Risk prevention has a lot of safety items to pass out to the emergency services and quick response teams to help with safety with handguns and long guns. Also have pad locks to help keep either prescription or illicit drug bags. Also, Daterra is giving out to destroy medication that may be expired or left over substance and medications no longer being taken.
 
· Cassie Prather, Health Department- have test kits for Flu A and B and Covid for free at the health department. Measles have been reported in Versailles to be aware of that. Freeman and Cassie attended a meeting of the hospitals Bourbon, Bluegrass, Georgetown, and Winchester hospital; the name is changing to Center Point Health. The Bluegrass hospital is expanding its services to help the community with less travel outside of the community. 

· Brittany Riggins, The Ridge- The Winter Conference is being hosted February 20th and giving 5 CEUS and speakers, Dwight Bang and Ricky Lynn. The keynote is Elizabeth Smart to share her story. 

· Amber Lewis, Specialty Court- A community mapping event led by Judge Gabhart for April 30th. Reach out to Amber for more information on this event. 

· Jennifer Hall, Community Health- Based in Lexington but Jennifer serves the kids here in the community.

· Megan Bentley, Life Adventure Center- Using the funds for Woodford County folks in recovery and having their families to focus on resilience in the family unit. Family Adventure Days will be March 17, April 7,21,28. This is also open to anyone interested in recovery.

Meeting Adjourned Freeman 

Next meeting –March 17th, 2026, at the VPD
Adjourn time: 9:21am
Minutes Recorder – Ariel Smith
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